TO CARE ABOUT THE FUTURE

0 NATURAL

2018 SUSTAINABILITY REPORT

INSTITUTION WE WILL MAINTAIN AND STRENGTHEN OUR TRANSPARENT, FAIR,HONEST AND ACCOUNTABLE CORPORATE STRUCTURE.
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PRODUCTION PLANTS
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m DISTRIBUTION 78

VARIETIES OF
POINTS OFSALE

160.000

VEHICLES

1.780 PRODUCTS 218

EMPLOYEE
LOYALTY

INCREASED BY

27%
187

EMPLOYEES WERE PROMOTED
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'BEING A PART OF
SUTAS MEANS BEING

A GOOD PERSON, 4
A GOOD CITIZEN AND EMPLOYggERE
A GOOD MILKMAN. ASSIGNED TO DIFFERENT
POSITIONS

ECONOMY WE INCREASE AND IMPROVE THE ABUNDANCE OF MILK BY WORKING MORE EFFICIENTLY RUFTY I B o I‘Zf*f
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TOTAL NET TURNOVER

3,290 o

P, |
27%

INCREASE IN GROWTH

2 u 6 BILLION TRY I \

PAID IN TOTAL TO SUPPLIERS

1 n 3 BILLION TRY

INCOME FOR
DAIRY FARMERS

%
99%
OF PURCHASING

THROUGH LOCAL
SUPPLIERS

ENVIRONMENT WERETURN THE NATURAL RESOURCES THAT WE USE IN THEIR ORIGINAL CONDITION

REDUCTION IN GREENHOUSE GASES EQUIVALENT
TO THE AMOUNT ABSORBED BY

7.5 MILLION TREES

4 *QQ*

320.000 TONS OF GREENHOUSE GAS REDUCTION IN GREENHOUSE GAS AGAINST
136.000 TONS OF GREENHOUSE GAS EMISSION FROM THE 2018 PRODUCTION
PROCESS. IN THE LAST 5 YEARS, REDUCTION IN GREENHOUSE GASES
EQUIVALENT TO THE AMOUNT ABSORBED BY 20,5 MILLION TREES.

13.5 MILLION KM

\ INLOGISTICS

THROUGH OUR LOGISTICS EFFICIENCY STUDIES
AND THUS REDUCED GREENHOUSE GASES BY

9.000 TONS

\

MILKIS THEMOST AFFORDABLE, BENEFICIAL AND
ACCESSIBLE FOOD ITEM FOR THE PHYSICALAND
MENTAL DEVELOPMENT OF FUTURE GENERATIONS
AND FORTHEHEALTHY NUTRITION OF SOCIETY.
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ALL OF OUR FARMS HAVE
"DISEASE-FREE" AND O
"EUROPEAN UNION ' ‘
CERTIFIED DAIRY FARM"
CERTIFICATES

WE AUDITED

DAIRY FARMERS ON-SITE IN
ORDER TO GUARANTEE
THE QUALITY OF MILK

We do not compromise on naturalness,
we do not give up freshness
It is always been this way and it always will be.

EXPORT OPERATIONS TO 23 COUNTRIES

PACKAGING AND
DIFFERENT PACKAGED WEIGHTS

BEST CUSTOMER
INDUSTRY EXPERIENCE BRAND
LEADER FOR IN DAIRY CATEGORY AT

A.L.F.A. AWARDS

1 4 YEARS ZERO WASTE
MANUFACTURING \ /
AWARD

“NON-PUBLIC COMPANY WITH
THE HIGHEST CORPORATE
GOVERNANCE RATING SCORE AWARD"

FOR THE THIRD TIME

95.7

AT ZERO WASTE SUMMIT

SUSTAINABILE
BUSINESS AWARD
FROM FARM TO TABLE VALUE
CHAIN WASTE MANAGEMENT

AVERAGE HOURS TOTAL ENVIRONMENT
OF TRAINING PER MANAGEMENT TRAINING
EMPLOYEEIS HOURS FOR EMPLOYEES
17.3 1.160
TOTAL TOTAL OCCUPATIONAL
OHS TRAINING HOURS TRAINING HOURS
FOREMPLOYEES FORCONTRACTORS

23.000

10.600

; 900.000 ;
©‘_!.) OF MILK.PROCESSING ToNS I |
448!000T0N5

CROP PRODUCTION ON
OF CONCENTRATE

5.100...-
FEED PRODUCTION
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811.240...

OF SOLID WASTE RECYCLED IN
TOTALAT OUR BIOGAS PLANT

41 UTILITY MODEL AND
PATENT APPLICAITON AT
L Y R&D CENTER

WE STARTED
CHEESE MICROBIOTA
- DEVELOPMENT

ED PROJECT WITH THE SUPPORT OF TAGEM W|THOTFHTE\SGL£4P0RT
") WE STARTED BREEDING
‘_A PACKAGING DEVELOPMENT
DISINFECTION STUDIES
PROJECT ARE IN PROGRESS

WITH THE SUPPORT OF TUBITAK

* Compost Fertilizer
* Organic Fertilizer (W0 Emission
* Organomineral Fertilizer (WYUNYM Reduction

Non-standard

‘ Products
I ENERGY PLANTI

NATIONAL W =EY 14T Wastewater fLleuaguzy Waste water
ELECTRICITY SN Treatment GLEMILH

Plant Sludge GO

Hot Water

Animal Waste Steam

WE RECYCLED

3 %
< 100%
OF OUR PRODUCTION WASTE AND
%
98%
OF ALL WASTE
WE REDUCED

244 TONS

OF PACKAGING
MATERIALS.
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WE RETURNED

100%

OF THE WATER FROM
OUR PRODUCTION PROCESSES TO
THE NATURE AS USABLE WATER

SUTAS PRODUCTS
CONSUMED EVERY DAY

addAS o
SUTAS PRODUCTIN OF
EVERY 1 0 HOUSEHOLDS

*WEFEED THEMWITH NATURAL AND HEALTHY FEED THAT WE PRODUCE IN OUR OWN FEED PLANTS.
* WEPROVIDE THEM WITH SUFFICIENTLY LARGE AREAS WHERE THEY CAN FREELY ROAM.
* WECONTINOUSLY MONITOR THEIRHEALTHWITH OUR VETERINARIANS.
* WEDONOTENGAGE IN PRACTICES WHICH MAY BE PAINFUL TO THEM.
* WEKEEP THEM IN SEMI-OPEN FREE-STALL BARNS.
WE INFORM OUR DAIRY FARMERS

: VIASMS’S EVERY WEEK ON HYGIENE,

QUALITY AND OTHER IMPORTANT DEVELOPMENTS.

OUR MISSION

IN ORDER TO PROVIDE NATURAL AND DELICIOUS DAIRY PRODUCTS THAT IMPROVE

PEOPLE’S QUALITY OF LIFE AND BRING THEM HEALTH AND HAPPINESS, WE

MANAGE AND DEVELOP THE DAIRY VALUE CHAIN - FARM TO TABLE - AND THE
RESOURCES ENTRUSTED TO US IN THE MOST EFFICIENT WAY, WITH THE PASSION OF

SPREADING THE GOODNESS AND ABUNDANCE OF MILK.

OURVISION

TO BECOME THE MOST LOVED BRAND, THE MOST TRUSTED CORPORATION AND

THE LEADING COMPANY IN DAIRY SECTOR.

4 auaLTY . DECENTWORK. ]E PEACE, JUSTICE. o
i amnion: g RSN
w4 wsrminows g

g

WE MANAGE AND SUPERVISE THE ENTIRE PROCESS,
FROM THE GRASS ON WHICH THE COWS ARE FED TO THE
DAIRY PRODUCTS THAT REACH THE TABLES, THROUGH
OUR INTEGRATED BUSINESS MODEL

FARM TO TABLE

TO GUARANTEE THE NATURAL PROPERTIES,
QUALITY AND TASTE OF OUR PRODUCTS.
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37.230 #

1.037

EMPLOYEES SOCIALIZED THROUGH

226

IMPROVEMENTS THROUGH
EVENTSAS PART OF OUR KAIZEN APPROACH
INTERNAL COMMUNICATION
PROGRAMS

Yy 4 REGIONS
DIRE(ZEM;OHEE'TO 21 CITIES
P.EDPLE 1.650 VILLAGES
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INDIRECT EMPLOYMENT TO
2.500 27.500
[ ]
DAIRY FARMERS

DISTRIBUTORS AND
BUSINESS PARTNERS

“‘“% THE INVESTMENT OF
ﬁﬂé] BINGOL INTEGRATED
B 1 FACILITIES IN PROGRESS

* EMPLOYMENT FOR 1.012 PEOPLE
 8.000 DAIRY FARMERS
* 83 MILLION TRY STEADY MONTHLY INCOME FOR THE REGION
* 600 TONS/DAY OF COMPOUND FEED PRODUCTION
¢ 1.063 TONS/DAY OF MILK PRODUCTION
80 TONS/DAY OF ORGANOMINERAL FERTILIZER PRODUCTION
® 6,4 MWHELECTRICITY GENERATION
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WE SUPPLIED

94%

OF THE ENERGY REQUIREMENTS OF
OURFACILITIES WITH

THE
RENEVABLE
ENERGY

WE GENERATE THROUGH THE ORGANIC
MANURE AND OTHERORGANIC
WASTE FROM OUR FARMS

THROUGH THE

62.000 TONS

OF ORGANIC FERTILISER THAT

WE GENERATE FROM OUR
ENERGY PLANTS,

WE MADE THE SUSTAINABLE SOIL MORE PRODUCTIVE.

ODHEALTH

o 40 .
AND WELL-BENG EDUCATION U '

IN SUZME FORM, WE REDUCED IN PRODUCTS WITH
FAT BY CHOCOLATE AND FRUIT,
SALTBY SUGARBY

WE ORGANIZE DAIRY FARMING TRAININGS FOR DAIRY FARMERS, STUDENTS AND
ENTREPRENEURS AS PART OF UNIVERSTY-INDUSTRY COOPERATION AND WITH THE
CONTRIBUTION OF THE MINISTRY OF AGRICULTURE AND FORESTRY.

TRAINING FOR TRAINING AND CONSULTANCY
FORMORE THAN
DAIRY FARMERS .&.&.
Y Y ) STUDENTS AND
ENTREPREUNERS.
OUR VALUES
RESPECT
WE RESPECT PEOPLE, SOCIETY AND NATURE.
RESPONSIBILITY

WEALWAYSACT INAN ACCOUNTABLE, FAIRAND TRANSPARENT MANNER
AND LIVEUP TO OUR RESPONSIBILITIES.

EXCELLENCE
WE CONTINUOUSLY IMPROVE OURSELVES AND
SEEK EXCELLENCE TO BECOME THE MASTERS OF OUR BUSINESS.

PASSION
, WE ARE PASSIONATE ABOUT THE GOODNESS AND

ABUNDANCE OF MILKAND COMMITTED
TO DAIRY BUSINESS.



